Mobile Apps Competences

Abstraction

[ ] Technical

Business &

Algorithms
c Thinking |———
.
Pattern Recognition
Event Driven Programming
Mobile Programming
Cross Platform issues
Data Modelling
Identify basic requirements
Develop Prototype
Review Prototype (feedback)
Revise & enhance Prototype
Usability
Mobile HW
Android Architecture
Linux kernel
Native libraries
Dalvik
Android UI and Advance Java
Threads and Synchronization
Android Graphics and Multimedia
Persistence in Android
Accessing the Internet
Android Location Sensing
Cocoa Touch Layer
Media Layer
Mobile Operative Systems Core Services Layer
Core 0S Layer
i0S i0S Frameworks
Windows Mobile
Web Services
Mobile App Analytics

of the Business and the main goal of the app

Choose the right Business Model for the app (ROI, licences, financial model)

Project Management Manage Time/Money/Quality triangle

context in which app is used

Understand real life customers

the legal of apps

Manage risks during Development & Deployment

skills

Technical skills

Feature Driven
SCRUM

Use Agile

Test Driven

Extreme-programming (XP)
Identification & Classification

Manage C Assessment

Training

Manage Software Quality

User Stories

Collect
{ Card sorting

Manage User Factors

Build the Layout

Create User Interface Create User interface sketches and

Design

Handle multiple Screen resolutions

Design Data Model

Model-View-Controller (MVC)
Use Design Patterns Target-Action

Delegation

Manage Product Backlog

Mobilize existing

Maintain System Responsiveness

Identify and mitigate the most significant threats to mobile apps
Manage mobile risks using OWASP resources and

Manage Security in Moblle

Marketing skills

Development

Encrypt critical data on mobile devices
Prevent injection flaws with enhanced input validation

Android
Manage Mobile SDK
Android Java

Objective C
Swift

Windows Mobile C#

HTML 5

CSS3

Native i0s

Develop Mobile Application Hybrid Javascript

Hybrid Frameworks:
Cordova, PhoneGap, Tonic, Appcelerator, Xamarin, Sencha Touch

HTML 5
CSs3

Web App
Javascript & dedicated Framework:
AngularJS, BackBone, Jquery, Ext JS, Zepto

Android

Develop User Interface UIKit

Core Graphics

Core Animation

Unit Test

Functionality
Usability

Create a Test Plan

Acceptance test

Devices
Test Mobile Application

Create Test Cases and Test Data
Execute Test Case
Fix the Bugs
Implement Crowdsourced Testing
Organise and Manage Trial Days
Submit App to the Store
Measure the User Experience
Managing the feedbacks from the clients

Support

Understand Marketplaces

Search Algorithm, Keywords

ASO - App Store Optimizati Store Rank Algorithm

[ # of ratings, ratings, # of downloads, # of uninstalls

Design the right App Icon

Promote App

Use Social Platforms & Online Press
Create a demo/promo video

Promote App through Social Media

Enhance App Visibility Choose the right App Name

Open approach to

Get Good App Reviews

Apply continuous learning

changes

Attitudes (Soft Skills)

Problem Solving
Flexibility

Non-formal learning, researching




